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2024 Board of Directors Performance Evaluation Report
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Basis: Conducted in accordance with the “Board of Directors
Performance Evaluation Regulations™ of the company.
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Evaluation Period:
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Internal Evaluation: The board should conduct an internal
performance evaluation at least once a year.
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External Evaluation: External evaluation should be conducted
the evaluation by an external professional independent
organization or external expert/scholar at least once
every three years (The most recent implementation
evaluation was in 2022).
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Evaluation Period: From December 6, 2023, to December 5,
2024.
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The evaluation covers the overall board, individual board members,
and the performance evaluation of functional

committees.
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Evaluation methods: The evaluation includes self-assessment of
board performance, self-assessment of board members,
and self-assessment of functional committees.
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Itemized Evaluation:
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Self-Evaluation of Performance of the Board:
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The Board of Directors’ performance evaluation consists of 38
indicators in 5 aspects, and the results of each aspect are as
follows, ranging between “Excellent (5)” and “Good (4)”,
indicating that the Board of Directors has been properly guiding
and monitoring the Company’s strategy, major business and risk
management, and that the overall operation is complete and

meets the requirements of corporate governance.
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Five aspects covered in self- Evaluation Evaluation
evaluation aspects Results
A o FiEz S8R 127% /items 4.57 % /points

Participation in the
operation of the company

B #23EF¢§AX&F 1178 /items 4.52 % /points

Improvement of the
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quality of the Board of
Directors’ decision
making

C.E¥ ¢ = TS 678 /items 4.79 % /points

Composition and
structure of the Board of

Directors

D.E%2ET2FFED 37§ /items 4.70 4 /points
Election and continuing

education of the directors

E. p R34 638 /items 4.68 ~ /points

Internal Control
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Self-Evaluation of Performance of Board Members:
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The Board Members’ performance evaluation consists of 23
indicators in 6 aspects, and the results of each aspect are as
follows, ranging between “Excellent (5)” and “Good (4)”,
indicating that the directors have positive reviews on the

efficiency and effectiveness of the operation of each indicator.
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Six aspects covered in self- Evaluation Evaluation
evaluation aspects Results
A 2P P EE xR EE 378 /items 4.67 ~ /points
Alignment of the goals




and missions of the

company

B. g% B R 33% /items 4.73 % /points
Awareness of the duties of
a director

CHTFEL SRR 838 /items 4.63 4 /points

Participation in the

operation of the company

D. pFRBE RAT 2 A 378 /items 4.52/ /points
Management of internal
relationship and

communication

E. %2 &%z 352 37% /items 4.73 % /points
The director’s
professionalism and
continuing education

F. p 383041 338 /items 4.79 % /points

Internal control

Self-Evaluation of Performance of the Audit Committee:
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The Audit Committee’s performance evaluation consists of 21
indicators in 5 aspects, and the results of each aspect are as

follows, ranging between “Excellent (5)” and “Good (4)”,



indicating that the overall operation of the Audit Committee is
complete and meets the requirements of corporate governance,
and the Audit Committee can effectively enhance the

functionality of the Board of Directors.
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Five aspects covered in self- Evaluation Evaluation
evaluation aspects Results
CE W2 R 47% /items 4.83 4 /points

Partlclpatlon in the operation of

the company

LR R 538 /items 4.73 % /points
Awareness of the duties of the

Audit Committee

CHRAHAELR AR ET 778 /items 4.86 4 /points
Improvement of quality of
decisions made by the

functional committee

Fadiieges2a ER 278 /items 4.67 %~ /points
Makeup of the functional
committee and election of its

members

Lt 1l 378 /items 4.78 ~ /points

Internal Control
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Self-Evaluation of Performance of the Compensation

Committee:
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The Compensation Committee’s performance evaluation consists
of 16 indicators in 4 aspects, and the results of each aspect are as
follows, ranging between “Excellent (5)” and “Good (4)”,
indicating that the overall operation of the Compensation
Committee is complete and meets the requirements of corporate
governance, and the Compensation Committee can effectively

enhance the functionality of the Board of Directors.
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Five aspects covered in self- Evaluation Evaluation
evaluation aspects Results
CHOPYEL FBERR 47F /items 4.75 % /points

Participation in the operation of

the company

FL R € BT 478 /items 4.67 4 /points
Awareness of the duties of the

Compensation Committee

CHRAHAELR ¢ ,i—a\r‘{«?f 678 /items 4.72 & /points
Improvement of quality of
decisions made by the

functional committee

Pt R ez EE 27 /items 4.83 /> /points
Makeup of the functional
committee and election of its

members
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Review and Improvements:
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Board Self-Assessment Result of Performance: B. Enhance the quality of
board decision-making, scored 4.52.
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The secretariat will coordinate with the management department
to carefully formulate proposal content, improve the quality of
proposals, and provide the board with accurate and complete
information to facilitate the directors in fulfilling their
supervisory responsibilities.
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Board Members’ Self-Assessment Result of Performance: D.
Internal relationship management and communication, scored
4.52.
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For the deliberation of important proposals, the secretariat will
strengthen communication and interaction between the
management department and directors, fully leveraging the
efficiency of board operations.
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Audit Committee’s Self-Assessment Result of Performance: C.

To improve the decision-making quality of the functional
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committee, scored 4.67.
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The members of the Audit Committee, whose expertise covers
business, legal affairs, finance, accounting, etc., have the
professional skills, knowledge and experience required for the
decision-making process. The secretariat will provide
information on courses and promotional meetings promoted by
competent authorities or training institutions from time to time
for the reference of all members to improve their knowledge in
corporate governance, to facilitate the independent directors in
fulfilling their responsibilities for the Audit Committee.
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Remuneration Committee Self-Assessment Result of
Performance: B. Recognition of the duties of the compensation
committee, scored 4.67.
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The Secretariat will coordinate with the Management
Department to review the linkages between the performance
evaluation of directors and executives and the system, standards,
and structure of compensation. The Remuneration Committee

can obtain remuneration-related information and regulations in a



timely and correct manner to facilitate the independent directors
in evaluating remuneration decisions and fulfilling their

responsibilities for the Remuneration Committee.



